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Rico Board of Trustee’s Memorandum 
          
        Date: May 13th, 2021 
 
TO:  Town of Rico Board of Trustees  
FROM:  Kari Distefano, Rico Town Manager 
SUBJECT: May Board of Trustee’s meeting 
 
Report regarding Colorado Water Conservation Board’s potential reaction to a request for 
a change of diversion point. 
 
 Marti Whitmore will give a report on what she learned from the Colorado Water 

Conservation Board.   

Preliminary infrastructure survey results 

 The infrastructure survey has gotten a good response.  By Thursday morning (May 13th) 

we had 98 responses, almost one half of Rico’s full-time population.  Graphs illustrating the data 

are included in this packet.  53 (54.08%) respondents chose water as their top priority.  15 

(15.31%) chose roads, 14 (14.29%) chose wastewater and 11 (11.22%) people chose internet.  

Five people (5.10%) skipped this question.      

 A large majority (76) of respondents own their home.  One respondent owns commercial 

property, 12 respondents own both residential and commercial property.  Three respondents own 

vacant land and there were two respondents that rent.   

 The way the survey was organized, respondents were only asked about willingness to 

support tax increases on their first two priorities and the graphs that accompany this memo reflect 

that, but it is also worth considering the item with the most total yes votes and the effect that 

grants have on the willingness to vote for tax increases. 

 53 respondents prioritized water.  18 respondents that chose water as their first or second 

priority would vote to re-activate Silver Creek if the Town had to pay the total cost.  If the Town 

could get grant funding to off-set the cost of re-activating Silver Creek, 37 people would vote in 

favor of a tax increase.  37 is 37.75% of the total respondents.  Grant funding for water projects is 

available through both the Department of Local Affairs and the Colorado Water Conservation 

Board.  An important follow-up question to ask would be whether there would still be support for 

increasing the Town’s water supply if we were to change our diversion point rather than re-

activate Silver Creek.     

 Roads came in second on the priority list.  Of the respondents that chose roads as their 

first or second priority, 22 (22.44% of total respondents) would vote for a tax increase to maintain 

current levels of snow removal and grading and repair drainage ditches and culverts, do dust 

control, improve surfacing and keep up with necessary equipment replacement and repairs.  37 
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(37.75% of total respondents) would vote for a tax increase to replace the Town shop, if the 

Town’s investment were to be supplemented with grant funding.  31 (31.63% of total 

respondents) would vote to replace the Town shop without grant funding.  I believe that the 

lesson here is that there may be support for an increase in taxes for roads if there were a tangible 

result.   

 Central sewer in the commercial core was only a top priority for 14 people and of the 

respondents that selected central sewer as their first or second priority 24 (24.49% of total 

respondents) were willing to vote for a tax increase regardless of whether or not the Town could 

get grant funding.   

 Internet was the last choice.  17 (17.34% of total respondents) people would support a tax 

increase for better internet and 20 (20.04% of total respondents) would support a tax increase if 

there was grant funding available.  Of all grant funding opportunities for expensive infrastructure 

projects, funding for internet is most prevalent right now.       

Considering the response rate, I think this gives us an accurate idea of what voters will 

tolerate with respect to tax increases.             

   

2nd Reading of an Ordinance enacting a temporary moratorium on subdivisions within the 
Town of Rico pending an amendment to the Rico Land Use Code regarding the allocation of 
water taps. 
 At the last meeting, staff was directed to draft an ordinance that would place a temporary 

moratorium on subdivisions within the Town of Rico pending an amendment to the Rico Land 

Use Code regarding the allocation of water taps.  Subdivision in this case is being defined as the 

platting of a lot or the division of a lot, tract or parcel into two (2) or more lots, plots or sites.  I 

have included a copy of the ordinance in the packet for your review.  This Ordinance has been 

amended to include a provision that would end the moratorium in six months or whenever a Rico 

Land Use Code amendment was passed to address water tap allocation, which ever came first.  

Suggested motion: motion to approve an ordinance enacting a temporary moratorium on 

subdivisions within the Town of Rico pending an amendment to the Rico Land Use Code 

regarding the allocation of water taps, motion to deny the enactment of a temporary moratorium 

on subdivisions within the Town of Rico pending an amendment to the Rico Land Use Code 

regarding the allocation of water taps or motion to approve with conditions.   

 
Consideration of an application for a special use permit for a storage facility at 217 S. 
Glasgow Ave., Eric Saunders, applicant  
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Eric Saunders submitted an application to the Rico Planning Commission and 

subsequently to the Rico Board of Trustees to construct a storage facility at 217 S. Glasgow.  The 

Rico Planning Commission denied the application in a four to one vote.  The Planning 

Commission sited concerns that a storage facility would be incompatible with the entrance to 

Town, concerns that the building as shown on the site plan encroached into the setbacks and a 

setback variance application had not been submitted, concerns about parking for access to the 

upstairs portion of the building (the stairway is on the exterior of the building on the side facing 

Glasgow), concerns about security and concerns having to do with there being no area for 

restroom facilities if the building is re-purposed sometime in the future.  According to Section 

426.1 of the Rico Land Use Code, it is ultimately up to the Board of Trustees to make the final 

determination.   

The parcel in question is in the commercial zone district.  According to the Rico Land 

Use Code, storage facilities are not a use by right in the commercial district, so a special use 

permit is required.  The application is complete and compliant.  As a reminder, the following are 

standards for review for special use permits:  

 Compatibility with Surrounding Area. The proposed use or operation is compatible with 
surrounding land uses and with the surrounding neighborhood. 
 

 The parcel on which Mr. Saunders would like to construct the storage facility is located 

on Glasgow Ave. north of the gas station.  The yellow taco stand that is not in use is located to 

the north of his parcel.  Lots across Glasgow to the east are vacant.    

 General. The location, size, design and operating characteristics of all proposed uses 
shall mitigate any adverse effects, including visual impacts, on surrounding properties. 
 
 Elevation drawings of the proposed building are included in the packet.  It is the intention 

of the applicant to construct a building that would be compatible with the surrounding buildings.         

  
Noise. At no point on the bounding property line of any use in any district shall the 

sound pressure level of any use, operation or plant produce noise intensity greater than that 
customarily level of the underlying Zone District and surrounding neighborhood so as to create a 
nuisance or detract from the use and enjoyment of adjacent property. For the purposes of this 
section, bounding property line shall be interpreted as being at the far side of any street alley, 
stream or other permanently dedicated open space from the noise source when such open 
space exists between the property line of the noise source and adjacent property. When no such 
open space exists, the common line between two (2) parcels of property shall be interpreted as 
the bounding property line. 
 Smoke and Particulate Matter. No proposed operation or use in any district shall at any 
time create smoke and particulate matter that, when considered at the bounding property line 
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of the source of operation creates a nuisance or distracts from the use and enjoyment of 
adjacent property. 
 Odorous matter. No proposed use shall be located or operated in any district that 
involves the emission of odorous matter from a source of operation where the odorous matter 
exceeds the odor threshold at the bounding property line or any point beyond the tract on 
which such use or operation is located. The odor threshold shall be the concentration of 
odorous matter in the atmosphere necessary to be perceptible to the olfactory nerve of a 
normal person. 
 
 It is unlikely that a storage facility would generate noise, smoke or particulate matter or 

odorous matter. 

 Fire and Explosive Hazard Material. 
A. Explosives. No use involving the manufacture or storage of compounds or 

products that decompose by detonation shall be permitted in any district, except that chlorates, 
nitrates, phosphorus and similar substances and compounds in small quantities for use by 
industry, school laboratories, druggists or wholesalers may be permitted when approved by the 
Fire Marshall as not presenting a fire or explosion hazard. 

B. Flammables. The storage and use of all flammable liquids and materials such 
as pyroxylin plastics, nitrocellulose film, solvents and petroleum products shall be permitted 
only when such storage or use conforms to the standards and regulations of the Town of Rico 
and receives the approval of the Fire Marshall. 
 Toxic and Noxious Matter. No proposed operation or use in any district shall emit a 
concentration across the bounding property line of the tract on which such operation or use is 
located of toxic or noxious matter that will exceed the threshold limits set forth by the Colorado 
Department of Health. 
 
 The Board of Trustees can include a provision that specifically prohibits the storage of 

anything that is explosive, flammable, or toxic and noxious in the facility as a condition of 

approval. 

 Vibration. No proposed operation or use in any district shall at any time create 
earthborne vibration that, when considered at the bounding property line of the source of 
operation creates a nuisance or distracts from the use and enjoyment of adjacent property. 
  
 A storage facility would be unlikely to produce vibrations. 
 
 Open storage. No open storage of materials or commodities shall be permitted in any 
district except as an accessory use to a main use located in a building in the MU Zone District. 
No open storage operation shall be located in front of a main building. No wrecking, junk, or 
salvage yard shall be permitted as a storage use in any district. 

Glare. No proposed use or operation in any district shall be located or conducted so  as 
to produce intense glare or direct illumination across the bounding property line from a visible 
source of illumination nor shall any such light be of such intensity as to create a nuisance or 
detract from the use and enjoyment of adjacent property. 
  
 Open storage is not a part of this application.  The intension is that the storage be 

contained in the building.  Lighting shall conform to Section 204.2 of the Rico Land Use Code, 
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which states that “All exterior lighting shall be shielded.  The direct source of all exterior lighting 

shall not be visible off the property.  Minimal lighting is encouraged to prevent undue light 

pollution of the night sky (lighting for Signs is governed Section 206”.  

 
Traffic. No proposed use or operation shall be permitted where the use would create 

undue traffic impacts on Town roads and affected residential neighborhoods. 
 Off-Street Parking. Adequate off-street parking is provided to accommodate the 
proposed use. 
 

 The site plan in the application does not show a parking area.  The commercial district 

off-street parking requirements are one vehicle per 350 square feet of floor area.  The building 

will have approximately 6600 square feet of floor area, which would require 19 off-street parking 

spaces.  The owner is intending that this facility would be a self-serve facility so there would be 

no need for employee parking.  There is a 12’ wide garage door on each side of the building that 

would allow customers to access the building from the front, unload or load their possessions in 

the building and exit through the back garage door.  

 Setbacks in the commercial district are 22’ in the front, 7’ on the sides and 5’ in the rear.  

The site plan indicates a need for a variance all setbacks except the rear.  I have informed the 

owner that he needs to go through a variance process if he is to build the storage facility as 

planned.   

Motions:   

1. Motion to approve the special use permit for a storage facility at 217 S. Glasgow.   

2. Motion to approve the special use permit with the conditions that the storage of 

noxious, toxic and flammable materials be prohibited, and that setback variance 

be acquired, or the building be re-designed to fall within the setbacks at 217 S. 

Glasgow (or any other condition the Board deems suitable).    

3. Motion to deny approval of the special use permit for a storage facility at 217 S. 

Glasgow.    

 
Consideration of an application for a permit to develop in an area of environmental concern 
at 217 S. Glasgow Ave., Eric Saunders, applicant 
 

 The storage facility that Eric Saunders is planning to build is within an area designated as 

a low potential avalanche hazard area.  Should the Rico Board of Trustees approve the special use 

permit, the Rico Planning Commission did vote in favor of recommending approval of the 

application to build in an area of environmental concern to the Board of Trustees.   
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A low potential avalanche hazard area means that the area is subject to avalanche with 

average return periods of 300 years or longer and where power impacts are expected to be non-

destructive.  Please see the map included in this packet.  This analysis is based on “Draft Snow 

Avalanche Hazard Mapping and Recommendations for Speer Slide also known as New Years 

Slide and Spear Slide, Rico Colorado” generated by Wilbur Engineering Inc., Durango Colorado, 

dated May 25th, 2018.  Delineations of avalanche hazards are based on dynamic avalanche 

modeling with the Swiss program RAMMS Version 1.6.2.  This document recommends that 

critical facilities (schools, hospitals, emergency services) in low potential avalanche hazard areas 

should be designed for 300-year average return period avalanches.  The following are the General 

Standards for Mitigation and Site Design: 

The standards in this section apply to all Areas of State Interest. The reviewing body shall 

cite specific standards in this section when approving, approving with conditions, or denying, any 

proposed development activity in an Area of State Interest. 

Avoidance. Development activities shall avoid Areas of State and Local Interest 
 where alternative development sites are feasible unless the reviewing body finds the 
 following: 

A. Allowing the development activity in an Area, or Areas, of State and Local 
Interest will result in site development which represents a better overall design in relationship 
to the purposes set forth in 104. than that allowable under strict application of 807.; and, 

B. The affected Area, or Areas of State and Local Interest, can be fully mitigated 
according to the standards of 808 and supported by recommendations contained in engineered 
mitigation proposals. 
 

Mitigation. Where no alternative development sites are feasible, or where the Town 
Board makes the findings in 807.1 A. and B., development activities may be permitted in Areas 
of State Interest provided the area is fully mitigated with regard to public safety, impacts on 
adjacent property, and implementation of the Rico Regional Master Plan. Cost estimates of 
proposed mitigation shall be included with any application to develop in Areas of State and Local 
Interest. Where the cost estimates of mitigation exceed ten thousand dollars ($10,000.00) the 
Applicant shall be required to provide a performance bond for the proposed mitigation prior to 
receiving a permit for development activity. 
 
The following applies specifically to avalanche hazard areas: 
  

A. No dwelling units or residential structures shall be allowed in areas of High 
Avalanche Hazard (defined as areas where avalanches occur at a frequency of more than once 
per 100 years or where avalanches are capable of creating impact pressures greater than 615 
pounds per square foot once every 100 years); 

B. all proposed structures, improvements and other development activities must 
receive certification from an engineer licensed in the State of Colorado stating that the 
proposed development is designed to withstand the potential avalanche force; and, 
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C. no vegetation removal which results in creating, increasing, or expanding the 
avalanche hazard shall be allowed in or near designated avalanche hazard areas or potential 
avalanche hazard areas. 
 

The entire parcel is located in an area of low potential avalanche hazard so avoidance of 

the area would be impossible.  The removal or vegetation, such as it is, would not increase the 

avalanche hazard.  The proposed storage facility is not a critical facility, so there should be no 

need for additional engineering.  The recommendation is that the owner indemnify the Town of 

Rico from any liability associated with granting a development permit with a signed agreement 

approved by the Town attorney.  I have included a draft indemnification document that was 

approved by the Town attorney for Joe Croke’s project for review.  The application is complete 

and compliant. 

Motions: 

1. Motion to approve the application for a permit to develop in an area of 

environmental concern at 217 S. Glasgow to the Rico Board of Trustees.  

2. Motion to approve the application for a permit to develop in an area of 

environmental concern at 217 S. Glasgow with the condition that the owner 

indemnify the Town of Rico from any liability associated with granting a 

development permit with a signed agreement approved by the Town attorney. 

3. Motion to deny the application for a permit to develop in an area of 

environmental concern at 217 S. Glasgow.       

 

Request for proposals for 3 S. Glasgow 

 As instructed by the Trustees earlier this year, I put out a request for proposals for the 

Town-owned building at 3 S. Glasgow.  Justin Bains is the current occupant.  He occasionally 

does some woodworking at that shop, but he uses it mainly for storage.  The building on Glasgow 

was originally intended to be an opportunity for a fledgling business to grow into a more self-

sustaining endeavor.  A couple of years ago when we had issued a request for proposals for that 

building, we did not get any applicants other than our current tenant.  This year was quite 

different.  We got six proposals.  I have included the proposals in this packet for your review and 

the applicants will be invited to the meeting to present their proposals.  The following is a brief 

summary: 
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1. Ambrosia Koontz is proposing a retail store called the Lost Gypsy, that would sell goods 

such as second-hand clothing, handmade crafts and jewelry and beauty products.  She 

would also offer tutoring services for children.   

2. Brandon Watson is proposing a bicycle repair shop at 3 S. Glasgow.  He is a certified 

master mechanic.  He intends to be open by appointment and most weekends.   He will 

offer full-service bike tunes, suspension rebuilds and services, wheel building and tuning, 

custom mountain bike builds and parts and gear sales.  Justin Bains would continue to 

have a presence in the shop with Brandon. 

3. Darrel Huber is proposing a retail store that would sell bicycles, ski equipment and stand-

up paddle boards.  He would also offer bike tours and back country ski tours once the 

business is established. 

4. JT Keating and Mariah Agee would like to open an outdoor outfitter service and a retail 

shop that would sell accessories for outdoor activities.  They would also offer rental 

equipment for fishing, stand-up paddle boarding and tubing.    

5. Matt Downer is proposing a furniture making shop.  His associate, Tyson Atwell, would 

be offering woodworking workshops.  Samples of their work is available at 

www.mattdownerdesigns.com and www.tysonatwell.com.      

6. Michael Bud and Diane Adelson would like to open an antique store.  They have a large 

inventory from their previous store in Dolores. 

Because there was such interest, I would recommend that the Board select two or three of 

their preferred proposals for a more thorough investigation including requiring a business plan 

submittal and a commitment to hours of operation.    

 

Recycling update 

 The Town got a grant for $82,883.76 from the Colorado Department of Public Health to 

start a recycling program.  Dennis and I will shop for a truck and dump trailer and when we have 

them picked out, I will put a request for proposals out for a fabricator.  We have one estimate but 

I would like to get two more.   

http://www.mattdownerdesigns.com/
http://www.tysonatwell.com/
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Infrastructure Survey
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TOWN OF RICO 
ORDINANCE 2021-03 

 
AN ORDINANCE OF THE TOWN OF RICO, COLORADO PLACING 

TEMPORARY RESTRICTIONS ON CERTAIN TYPES OF 
DEVELOPMENT 

 
 WHEREAS, the Town of Rico has identified the need to create a plan to optimize Rico’s 
water resources;   
 
 WHEREAS, the Town is currently evaluating feasibility of re-activating Silver Creek or 
changing the point of diversion so that the existing well could be used to produce more water;  
 
 WHEREAS, the Board of Trustees recognizes that without water from Silver Creek or 
additional water from the Rico well, Rico’s water supply is limited. 
 
 NOW THEREFORE, THE BOARD OF TRUSTEES OF THE TOWN OF RICO 
ORDAINS AS FOLLOWS: 
 
No application for a Subdivision, being defined as the platting of a lot or the division of a lot, tract 
or parcel into two (2) or more lots, plots or sites shall be accepted or considered until such time as 
the Town has evaluated options for optimizing Rico’s water supply and has enacted a policy that 
will allocate Rico’s water resources.  This ordinance will expire when the Rico Board of Trustees 
has enacted a water allocation policy or in six months, whichever comes first.  
 
 INTRODUCED, READ, APPROVED AS INTRODUCED, AND ORDERED 
PUBLISHED on first reading by the Board of Trustees this 21st day of April 2021. 
 
      TOWN OF RICO, COLORADO 
 
      _________________________ 
      Barbara Betts, Mayor 
ATTEST: 
 
_________________________  
Linda Yellowman, Town Clerk  
 

INTRODUCED, READ, ADOPTED, AND ORDERED PUBLISHED on second reading 
by the Board of Trustees this 19th day of May 2021. 
 
      TOWN OF RICO, COLORADO 
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      _________________________ 
      Barbara Betts, Mayor 
ATTEST: 
 
_________________________  
Linda Yellowman, Town Clerk  
 







Complete & Compliant Letter

May 7th, 2021

Eric Saunders
P.O. Box 37
Telluride Colorado, 81435

RE: 217 S. Glasgow, Lots 9 and 10 S. Glasgow
Telluride Colorado, 81435
Special Use Permit for a Storage Facility

Dear Applicant,

The Town of Rico has received an application for a special use permit for the purpose of constructing a 

storage facility at 217 S. Glasgow.  I have performed an initial review of this application and at this time the 

application is complete and compliant.  This determination does not preclude the Town from determining following 

additional review at a subsequent time, that the application is not complete or compliant.  In such an event, the Town 

Staff would require the applicant to correct any deficiencies.

Pursuant to this determination that this application is complete and compliant, this application is scheduled for the May 

12th Rico Planning Commission meeting and the May 19th Rico Board of Trustee’s meeting.  

These applications include the following required components:



Attachments Required Special Use Permit:

 A site plan that includes any information relevant to the request, i.e.: adequate parking for short term 
rental permits

□ Description of Special Use Request – this has been replaced with elevations of the proposed facility

 Narrative of reasons that a Special Use Permit should be granted

 Statement from County Treasurer showing the status of current taxes due on affected property

 An application fee in the amount of $200.00

 A Certificate of Mailing with names, addresses, and property owned of property owners within 200 feet 
of subject property

 A copy of the deed for the property.

Date Application Received: 05-04-2021 Application Reviewed by:  KLD

Application Fee Received:  05-04-2021 Date of Hearing:  05-12-2021 & 05-19-2021

Application Complete: Yes Rico Planning Commission Action ___________

Mailing Notice Complete:  Yes Approval Subject to Conditions _____________

Other comments:
None.

































Complete & Compliant Letter

May 7th, 2021

Eric Saunders
P.O. Box 37
Telluride Colorado, 81435

RE: Permit for development in an area of environmental concern
217 S. Glasgow, Lots 9 and 10 S. Glasgow

Dear Applicant,

The Town of Rico has received an application for a special use permit for a storage facility at 217 

S. Glasgow.  Staff has performed an initial review of this application and at this time the application is 

complete and compliant.  This determination does not preclude the Town from determining following an 

additional review at a subsequent time, that the application is not complete or compliant.  In such an event, 

the Town Staff would require the applicant to correct any deficiencies.

Pursuant to this determination that this application is complete and compliant, this application is scheduled 

for the May 12th, 2021, Rico Planning Commission meeting and the March 19th, 2021, Rico Board of 

Trustee’s meeting.  

These applications include the following required components:



Date Application Received: 05-04-2021 Application Reviewed by KLD

Application Fee Received:  05-04-2021 Date of Hearing 05-12-2021 & 05-19-2021

Application Complete Yes Rico Planning Commission Action _______________

Mailing Notice Complete Yes Approval Subject to Conditions ________________

Attachments Required:

X Two (2) 24” by 36” Site Plans and (1) electronic (pdf) site plan showing the following:

North Arrow Areas of environmental concern*

Scale not greater than 1” = 20’ unless the 
entire site will not fit on a 24”x 36” sheet

Topography 5 foot interval maximum, 2 
foot preferred

Vicinity Map Proposed grading and drainage if 
applicable

Lot lines with dimensions Location of existing buildings if applicable

Easements with dimensions Location of proposed building if applicable

Acreage of lot Location of existing utilities if applicable

Adjacent streets with labels Location of proposed utilities if applicable

NA Letter of agency if applicant is other than the owner of the property 

X An application fee in the amount of $400.00.

X A copy of the deed for the property.

Other comments:





































 
 
 

INDEMNIFICATION AGREEMENT FOR 
BLOCK 3, LOT 24 AND BLOCK 3, LOT 25, TOWN OF RICO 

 
This INDEMNIFICATION AGREEMENT (this Agreement), is made effective 

the day of  , 2018, by and between: The Town of Rico, a Colorado home rule 
municipality (the Town); and McCroke Ventures, LLC (Indemnitors) who are owners 
of the properties known as Block 3, Lots 24 and 25. The Town and Indemnitor may be 
referred to individually as a Party or collectively as the Parties. 

 
Recitals 

 
WHEREAS, Indemnitors submitted to the Town an application for permit for an 

environmental development permit for avalanche hazard for Block 3, Lots 24 – 25 (the 
Property), which lie in an avalanche hazard. 

 
WHEREAS, the Town conditionally approved a waiver from any permit or 

mitigation requirements for Block 3, Lot 24 and 25 from Rico Land Use code, Section 804. 
 

WHEREAS, one of the conditions of approval requires that Indemnitors enter into 
a Agreement with the Town to indemnify, defend and hold harmless the Town, its agents, 
officers and employees from and against any and all liability, expenses including defense 
costs and legal fees, and claims for damages of any nature whatsoever, including bodily 
injury, death, or property damage arising from or connected with avalanche activity on 
the Property. 

 
IN CONSIDERATION of good and valuable consideration, the receipt and 

sufficiency of which are acknowledged, the Parties agree as follows. 
 
1. Indemnification. For good and valuable consideration, the receipt and sufficiency 

of which are acknowledged, Indemnitors agree to indemnify and hold harmless 
the Town, its successors, grantees or assigns, against all suits, actions, claims, 
losses, demands, liability of every kind, including all expenses of litigation, court 
costs and attorney fees, for injury to or death of any person or for damage to any 
property or damages that arise from or in direct connection with any activity 
related to avalanche hazards and mitigation measures relative to the Property. 

 
2. Severability. If any part or parts of this Agreement shall be held unenforceable 

for any reason, the remainder of this Agreement shall continue in full force and 
effect. If any provision of this Agreement is deemed invalid or unenforceable by 
any court of competent jurisdiction, and if limiting such provision would make 

EXHIBIT 
A 
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the provision valid, then such provision shall be deemed to be construed as so 
limited. 

 
3. Binding Effect. The covenants and conditions contained in this Agreement shall 

apply to and bind the Parties and the heirs, legal representatives, grantees, 
successors and permitted assigns of the Parties. 

 
4. Entire Agreement. This Agreement constitutes the entire agreement between the 

Parties and supersedes any prior understanding or representation of any kind 
preceding the date of this Agreement relating to the subject matter of this 
Agreement between the Parties. There are no other promises, conditions, 
understandings or other agreements, whether oral or written, relating to the 
subject matter of this Agreement. This Agreement may be modified at any time in 
the sole discretion of the Town and Indemnitor agrees to promptly execute such 
modified written agreement. 

 
5. Governing Law and Venue. This Agreement shall be governed by and construed 

in accordance with the laws of the State of Colorado. Venue for any proceeding 
arising from or related to this Agreement shall be in Dolores County, Colorado. 

 
6. Notice. Any notice required or otherwise given pursuant to this Agreement shall 

be in writing and sent by certified mail, return receipt requested, postage prepaid, 
or delivered by overnight delivery service, addressed as follows: 

 
If to Indemnitor: If to the Town: 

 
McCroke Ventures, LLC Town Manager 
P.O. Box 8 Town of Rico 
Rico, Colorado 81332 P.O. Box 9 

Commercial St 
Rico, Colorado 81332 

 
7. No Waiver. The failure of either Party to enforce any provisions of this Agreement 

shall not be deemed a waiver or limitation of that Party's right to subsequently 
enforce and compel strict compliance with every provision of this Agreement. 

 
8. Capacity. The person signing this agreement below represents and warrants that 

he or she has legal capacity to contract and, if that person is manifesting assent on 
behalf of a proprietorship or a business, partnership or other organization, 
represents and warrants that he or she has actual authority to bind the 
organization. 



3  

 
 
 
9. Recording. This agreement shall be recorded on the Deeds for the Lots comprising 

the Property. 
 

The Parties have executed this Agreement effective the day and year first written 
above. 

 
Town of Rico Indemnitors 

 
 
 
 

Zachary McManus, Mayor McCrokeVentures, LLC  
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business proposal
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The main goal of the Lost Gypsy is to offer a place in
the community where boredom stays at the door.
The Lost Gypsy is not only a retail shop, it is also a
community hub where we offer tutoring for children
with busy parents. mentoring for youth, and possible
youth groups. At the lost Gypsy we strive to promote
uniqueness and creativity in everyone. We are also a
tourist attraction and we bring diversity. We offer
handmade gifts, jewelry, name on rice, and even craft
classes. We are also a 2nd hand store with a gypsy,
hippie flare. We take donations and we re-purpose
some before putting them back on the floor. But
whatever is done, customers are always satisfied.  
 
A few things we offer:  
 
tutoring  
staining (custom hand painted clothing)  
2nd hand clothing  
name on rice jewelry(names written on grains of rice)  
handmade jewelry  
crafting classes  
household items  
youth groups  
hand painted, paper mache doll houses  
beauty products  
home made essential oil perfume  
handmade soap  
bohemian hair extensions  
 
Thank you for your consideration,  
Ambrosia Koontz  
805-317-9587  
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Rico Bike Shop.
namasteconstruction@gmail.com | TUE MAR 30 9:47 PM | 3 min read

Greetings Kari,

 Thank you for your time last week. As we had discussed , I am eager and hopeful to open up my bike shop in
the 13 Glasgow Ave space. I have obtained everything required to own and operate a bicycle repair shop for the state
of Colorado. Before i discuss my business plan i would like to give a little background on myself and experience. I
have worked in and managed a few different shops in Telluride. I am an avid mountain biker with an extensive racing
career including having state and national titles in Downhill and Dual slalom. I am a certified master mechanic and
obtain many certifications from graduating Barnett Bicycle Institute in 2013.  Many of my clients from my last bike
shop are residents of Rico and its come to my attention that we need a local bicycle repair and service shop. My goal
is to offer my community professional, quality and honest bike repairs and service. I have just opened up parts
accounts to be a retailer as well. I cannot commit or afford to start a bike shop and have the doors open on a daily
basis but, my plan is to have a fully operational bike shop the will offer full bike service by appointment and
scheduling tunes. The doors will be open most weekends and afternoons through the bike season. I will  have a small
retail space for parts, lubes, tubes and anything else needed for people to stock up on before hitting the trails. I will be
able to source and order parts. accessories and gear. IN the beginning it will be ran and operated solely by myself by
appointment only. I will put signage up in the window that will have all my contact info for people to reach out and
schedule bike tunes or order parts they need. I would also like to offer bike rentals too but that will come later. As i
start to get established i will be looking to hire someone to work in the shop and assist guest on a regular schedule.
Below i will list off all of the services i can offer. I also am hopeful to present this plan to the bard of trustees and
apply for another lease in this space. Thank you for reading.

       Rico Loco Bicycles 
Full service bike repair, service and retail shop

- Full service bike tunes
- Suspension rebuilds and service
- Wheel Building and truing
- Custom mountain bike builds 
- Parts and gear sales
- Potentially a small demo/rental bike fleet
- bike wash station 

Brandon Watson
970-708-8633
namasteconstruction@gmail.com

mailto:namasteconstruction@gmail.com
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Hi:.                      May 5, 2021
 
RE:. Proposal for Retail & Rental Business
 
I am interested in establishing a business in Rico.
 It would be called Rico Sport and Cycle.
As you can observe from the enclosed documents I
have been formulating this business idea for several
months.
I owned and operated a retail store at Seven Springs
Mountain Resort in Champion Pennsylvania for the
time frame between 2010 to 2014.
In addition to summer and winter apparel I would
also sell Bicycles ,Backcountry Ski equipment and 
SUP boards.
I would rent mountain bikes and sup boards.
Once the business gets up and running, I would offer
Bicycle Tours and Backcountry Skiing Trips.
My website would be professionally done.
I have a financial base that would be able to
accommodate this project.
Thank you for the opportunity to present the broad
strokes of a business plan to you.
 
Sincerely
 
Darrall Huber
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---- On Thu, 22 Apr 2021 16:10:44 -0600 John Keating <jtkeat@gmail.com> wrote ---- 
 
Hi Kari! 
  
We saw your request for proposals for a tenant for 13 S Glasgow Ave on the Rico Bulletin 
Board. We are very interested and would like more information on the application 
process. My business partner and best friend for 10 years have a business plan that would 
accomplish your goal of increasing activity in Rico and providing year-round sales tax 
revenue.  
  
My name is JT Keating and I currently live at 25 S Silver Street here in Rico, CO.  I am a 
Financial Analyst for Telluride Ski and Golf and have been working in finance and accounting 
for eight years.  My business partner, copied on this email, is Mariah Agee. She is an 
Outdoor Retail Sales Professional currently working with the largest sales agency in the 
Western United States.  We both share a passion for the outdoors, as well as this amazing 
town, and our business proposal would bring more outdoor recreation and visitation to Rico 
and the surrounding area. 
  
We would like to open an outdoor outfitter and retailer here in Rico.  This business would 
primarily target destination travelers who are interested in summer activities including 
camping, fishing, and human powered watersports, as well as winter activities including 
snowshoeing, cross country skiing, and fat biking. Our retail component would satisfy most 
camping equipment needs as well as outerwear and accessories. The rental component 
would service customers who visit the area but lack their own equipment to play hard in our 
backyard.  Rentals would include fishing equipment, SUP boards and river tubes, and 
personal floatation devices to be utilized on the Dolores River, Trout Lake and other nearby 
bodies of water.  Our winter rentals will include snowshoes, cross country ski setups, and fat 
bikes to be utilized on Lizard Pass and Rico’s recreation areas. This business would be 
modeled after successful retail and outfitter operations like Gear Heads in Moab, UT and 
Dolores Outfitters in Dolores, CO.  
  
We believe this type of business would attract visitation to Rico from destination travelers and 
revenue would likely spill over to the food and beverage businesses in town.  This would not 
only be a business to service tourism, but also a community hub for local trail and outdoor 
stewardship and recreation.  We look forward to hearing more about the application process 
and how we can ensure our plan services the needs of the community.  Please feel free to 
reach out to us via phone or email.  I would be happy to discuss any questions or concerns in 
person as well.  
  
Thank you for this amazing opportunity.  
 
Cheers,  
JT and Mariah 
813-727-7178 
 
 

 
 

mailto:jtkeat@gmail.com


13 S. Glasgow Proposal - Matt Downer Designs

Proposed business: Custom furniture shop and retail space.

Owner: Matt Downer 

101 S. Commercial st.

Rico, CO 81332

970-967-6288

www.mattdownerdesigns.com


The Business 

	 Matt Downer Designs creates handmade, one-of-a kind furniture and lighting out of 
wood, steel, stone and glass for clients across the country. It was started back in 2005 after the 
completion of my home and woodshop here in Rico.  The business has grown from humble 
beginnings to become a sought-after source for high-end custom furniture and functional art.  
The lion’s share of my work is sold wholesale to galleries in Telluride and Santa Fe with a 
handful of direct clients sprinkled in the mix.   Over time, my business has expanded to more 
work than I can complete on my own. As such, I have been forced to subcontract various 
projects to skilled craftsmen in Montrose, San Bernardo, Mancos, and San Francisco, CA.  As 
you can imagine, the logistics, costs and quality control of such a disparate operation can be 
exasperating. A shop within walking distance of my existing space would resolve all of these 
issues.  Being able to create and sell work on Main St. in Rico is the natural next step for my 
business. 


The Numbers 

	 Based on my retail sales over the last several years, an 8.15% sales tax would translate 
to between $20,375 and $28,525 in annual sales tax revenue.  As a wholesaler to other 
businesses, nearly all of that revenue is being collected by other municipalities.  

	 As we all know, though, Rico is not Telluride or Santa Fe. It is unrealistic to assume that 
these numbers would be replicated here in Rico. While it is difficult to speculate what revenue 
would be generated for the town, my business is well established, profitable and growing with 
a reputation for creating some of the finest work in the region. It is also a year-round business. 
My waiting list is currently 7 to 8 months. Being independent of seasonal tourist fluctuations,  
products and sales would be created 12 months a year.


The Shop 

	  As my home shop is at capacity, I will need the Main St. space to be occupied by a 
trusted, skilled furniture maker with whom to collaborate.  That person is Tyson Atwell. Tyson 
grew up in Telluride and, after many travels, currently lives in Cortez with his wife and son. 
Earlier this Spring, Tyson reached out to me in hopes of being able to be a part of the creative 
scene in Rico and beyond.  Tyson has always loved Rico and is very eager to be a part of our 
nascent arts/ crafts community.  

	 Beyond his enthusiasm, Tyson is overqualified to work in the space.  He graduated from 
the Rhode Island School of Design and has taught woodworking in the graduate school there 
as well as Fort Lewis College in Durango.  Tyson creates beautiful work as you can see from his  
website here:  www.tysonatwell.com.  Tyson also happens to have a complete set of stationary 
and hand tools that are currently in storage.  He would be able to set up a state of the art 
woodshop at a moment’s notice. 

	 Beyond his skills and equipment, Tyson has expressed a desire to hold skills oriented 
workshops for Rico and surrounding residents. He is often contacted by people asking if he is 
holding workshops. In his words, “It would bring folks up to Rico that wouldn’t otherwise make 
the trip, bring revenue while highlighting an amazing art, craft and learning experience in the 
mountains as well as support other town businesses.” 


http://www.mattdonerdesigns.com
http://www.tysonatwell.com


13 S. Glasgow Proposal - Matt Downer Designs

	 Tyson is committed to being a consistent, creative and productive craftsman in Rico.  
We would be lucky to have him.   

	 Although the space is small, the window display space is excellent. I produce a number 
of smaller items such as floor lamps, benches and shelves that would show well there.   I 
envision showing a rotating selection of work with the addition of more modestly priced items 
for folks with different budgets. A potential small video display could feature my full portfolio as 
a means of capturing larger commissions.  

	 Several of my pieces incorporate polished stone counterweights that I source from 
various spots around Rico. (See links below)  Many tourists that stop through Rico are intrigued 
by our mining history and geology.  I think a beautifully polished stone sourced directly from 
our hills would be a great item to offer.


The Arts in Rico 

	 Rico has long aspired to be a community that nurtures creativity and creative people. 
Being able to create a warm, inviting hub of artistic activity in the middle of town would be a 
solid step toward realizing that aspiration.  The custom, hand-crafted work that the regional 
economy will demand in the coming years will need to be created somewhere.  Why not in 
Rico?


Potential Pitfalls 

-   First and foremost, the septic issues will be a limiting factor for any occupant of the space. 
My home and bathroom are a two minute walk from the space making use of the bathroom 
unnecessary. 

	 

-   Noise will be no greater than when the current occupant was in operation.

	 

-   My existing liability insurance can be increased to cover the expansion.

	 

-   The size of the space has its challenges. As you can see from the video below, I am familiar 
with the space and have used it to create sizable pieces:


Thank you for your thoughtful consideration.


Various Links 

https://photos.google.com/share/
AF1QipMWV2OGz2k8L7edS38xkwbu0pslc8Kq3YDiYQqIhET5DzH1O1K7T9xB2OK2ZoL21g/
photo/AF1QipPdl7qfVcvRV6zP0BbO-EsB2SjPv7p-79Xv7FxU?
key=dHluTG85dE9ZZVJBS29id2ZGQ2VZQUJYOHVaRWxB


https://photos.google.com/share/
AF1QipPE58W2PfYG6iPkOihZwbnO_xqUDFpJScbPxSrzg659ZH67ZLLo3u01lC6CxZ_SDA?
key=UXpQTUpQMmdxOEN6cm5GNEU0V05TaXV1S2hYVG53


https://www.youtube.com/channel/UCnzueM66dw5uPSCiCA3ni2g/videos


www.mattdownerdesigns.com

https://www.youtube.com/watch?v=ZgIE_58W_NA
https://photos.google.com/share/AF1QipMWV2OGz2k8L7edS38xkwbu0pslc8Kq3YDiYQqIhET5DzH1O1K7T9xB2OK2ZoL21g/photo/AF1QipPdl7qfVcvRV6zP0BbO-EsB2SjPv7p-79Xv7FxU?key=dHluTG85dE9ZZVJBS29id2ZGQ2VZQUJYOHVaRWxB
https://photos.google.com/share/AF1QipMWV2OGz2k8L7edS38xkwbu0pslc8Kq3YDiYQqIhET5DzH1O1K7T9xB2OK2ZoL21g/photo/AF1QipPdl7qfVcvRV6zP0BbO-EsB2SjPv7p-79Xv7FxU?key=dHluTG85dE9ZZVJBS29id2ZGQ2VZQUJYOHVaRWxB
https://photos.google.com/share/AF1QipMWV2OGz2k8L7edS38xkwbu0pslc8Kq3YDiYQqIhET5DzH1O1K7T9xB2OK2ZoL21g/photo/AF1QipPdl7qfVcvRV6zP0BbO-EsB2SjPv7p-79Xv7FxU?key=dHluTG85dE9ZZVJBS29id2ZGQ2VZQUJYOHVaRWxB
https://photos.google.com/share/AF1QipMWV2OGz2k8L7edS38xkwbu0pslc8Kq3YDiYQqIhET5DzH1O1K7T9xB2OK2ZoL21g/photo/AF1QipPdl7qfVcvRV6zP0BbO-EsB2SjPv7p-79Xv7FxU?key=dHluTG85dE9ZZVJBS29id2ZGQ2VZQUJYOHVaRWxB
https://photos.google.com/share/AF1QipPE58W2PfYG6iPkOihZwbnO_xqUDFpJScbPxSrzg659ZH67ZLLo3u01lC6CxZ_SDA?key=UXpQTUpQMmdxOEN6cm5GNEU0V05TaXV1S2hYVG53
https://photos.google.com/share/AF1QipPE58W2PfYG6iPkOihZwbnO_xqUDFpJScbPxSrzg659ZH67ZLLo3u01lC6CxZ_SDA?key=UXpQTUpQMmdxOEN6cm5GNEU0V05TaXV1S2hYVG53
https://photos.google.com/share/AF1QipPE58W2PfYG6iPkOihZwbnO_xqUDFpJScbPxSrzg659ZH67ZLLo3u01lC6CxZ_SDA?key=UXpQTUpQMmdxOEN6cm5GNEU0V05TaXV1S2hYVG53
https://www.youtube.com/channel/UCnzueM66dw5uPSCiCA3ni2g/videos
http://www.mattdownerdesigns.com


Proposal
For antique store in Rico, CO

Imagine driving through a little mountain town on your vacation - it’s an unknown world to
you without franchises, skyscrapers or any other big city treats. Somewhere in the middle of
town a charming little antique store comes to view, with colorful aspens and dramatic mountain
cliffs behind it. You just get that urge to stop, see what they sell and pick up some knick knacks
and souvenirs, some memento of your vacation.  Friendly clerk at the store points out to the
burger joint across the street: “Try their apple cobbler, it’s the best on the western slope!”. Taking
his word for it you go there and end up spending the whole afternoon in this little town. That’s
how people fall in love with town, or at least I do. It always starts with this one little reason to
stop and explore.

3 s Glasgow street in Rico would be an ideal location for our new antique store - nice
building, charming little town surrounded by nature, lots of traffic going down the Main slow
enough to pay attention to the storefronts. Just throw in a store, good inventory and clerks!

Ms. Adelson has ~50 years of experience in retail, particularly dealing art and antiques,
including the only long-term successful Telluride Antique store (Telluride Software) and a best
performing booth in Dolores Antique store up until the building got sold in December of last year.
Large inventory from the previous store is still sitting at the storage making new venture pretty
much turn key - brush off the dust, organize it on the shelves and the store is almost ready to
open the doors.

We strongly believe that in Rico with our experience and resources we can get this
business up on its feet rather quickly. We also believe that it will be beneficial for the
neighboring businesses and the town of Rico, helping to generate conscientious growth (not
giving up Rico’s charm for a few bucks doing a Starbucks or another Jeep rental company) to
the community.

Best Regards
Michael Bud & Diane Adelson

970.729.8689  &  970.759.9270



 

April 30, 2021 

Kari Distefano 
Town of Rico 
 
Dear Kari Distefano: 
  
Congratulations! I am pleased to inform you that your Recycling Resources Economic 
Opportunity waste diversion grant application titled Town of Rico Recycling Program was 
approved by the Pollution Prevention Advisory Board (board). The department hereby awards 
you $82,883.76 to implement your proposed project. We are confident that your project will 
help achieve the goals of the RREO grant program. 

The department administers the RREO grant program and Kendra Appelman-Eastvedt or I will 
be your main points-of-contact as we move forward in drafting a formal agreement. The 
effective start date of this project will be the date the department notifies you that the 
contract is approved and executed. Please note that any purchase(s) made prior to the 
execution of a signed contract will not be reimbursed. This notice of award is tentative 
pending a signed contract with the department.  

In order to receive this award, one of the following permits and/or documentation must be 
provided to the department: 

1. Any current water quality permits (most common is COR900000). 
2. No Exposure Exclusion Certification (CONOX0000). 
3. An explanation as to why a water quality permit is not required.  

Information is available at the CDPHE Water Quality website. If additional assistance is 
needed, please contact cdphe.wqstorm@state.co.us or call 303-692-3500.   

In the event extenuating circumstances or regulatory compliance issues prohibit us from 
moving forward with this project, it is advised that you not inform the general public of this 
grant award until a contract has been signed by all parties. 

Please acknowledge acceptance of the RREO grant award by responding to this email as soon 
as possible, but no later than close of business Tuesday, May 4, 2021. 

If you have any questions, please contact me directly at (720) 588-0033. Again, on behalf of 
the board and the department, congratulations on your award!  

Sincerely, 

 

Megan Vinet 
RREO Recycling Grant Specialist 

https://cdphe.colorado.gov/wq-commerce-and-industry-permitting
mailto:cdphe.wqstorm@state.co.us
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