Town of Rico Memorandum
Date: January 10th, 2018
TO:

Town of Rice Board of Trustees

FROM:

Kari Distefano, Rico Town Manager

SUBJECT: Town Manager’s Report
Update on grant applications and DOLA Fiscal Stability Strategic Planning Initiative –
Rico Center, Sonoran Institute and Colorado Water Conservancy Board
The Town of Rico has received grant funding from the Rico Center for the Parks, Open
Space and Trails Fund ($29,000) and the community meetings ($5,000). I went before
the Southwestern Water Conservation District roundtable on January 10th. Our
application for an engineering analysis received unanimous board support and we will
likely get at least $60,000 for this project with the possibility of getting an additional
$30,000 from the Colorado Water Conservancy District. In addition, Rico has been
recommended by Patrick Rondinelli, our Department of Local Affairs (DOLA)
representative, to be the recipient of technical support through a new DOLA program
called the Fiscal Stability Strategic Planning Initiative. This will help us create a budget
that will be proactive rather than reactive.
V-Cup
Following last month’s discussion regarding V-cup, I contacted Pat Willits from the Trust
for Land Restoration along with Mark Rudolf of the CDPHE, both of whom worked on
the original V-cup agreement. Pat Willits has agreed to attend this upcoming Trustee’s
meeting and be available for questions. Mark Rudolf may also be available for questions.
The discussion I had with them continues to leave the Town with two questions. How do
we deal with these vacant lots in the future if they are known to exceed EPA lead levels
and who is responsible for the remediation? I also talked to Christopher Sanchez about
obtaining the lead sampling information in a GIS format. I would like to have a record of
what clean up has already occurred on residential property as well. He said that he would
contract the field manager for BP to see if we could have that. I believe that as a town, it
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is our responsibility to alert both potential buyers and potential builders of the risk of
high lead levels if we in fact know the soil lead content is elevated in certain areas. I
would also like to open up another conversation with BP about their willingness to help
mitigate. This continues to be a difficult issue but I don’t believe that we can just ignore
it.
Possible Paradox Community Trust Challenge Grant Program application for an artist’s
space in the Town of Rico property on Glasgow Ave.
The Paradox Community Trust Challenge Grant Program has $40,000 available for Rico,
Norwood, Redvale, Nucla, Naturita, Paradox, and Bedrock for projects that seek to create
locally owned commercial activities. I was thinking about the possibility of facilitating
an effort toward applying for the creation of an artist’s cooperative on the Town owned
Glasgow Ave. property. The grant application suggests that the applicants be a team of
business owners, non-profits or governmental entities. With the trustee’s approval, I will
contact the Artists of Rico members and talk to them about what it would take to outfit
that building as a work/sales space.
Proposed Campground
I have been in contact with the new owner of a portion of the Dolores Placer south of
town, formally owned by Ron Markey. His name is Michael Popek. He is interested in
developing a campground on a portion of that property however due to the in-stream flow
requirement by the Colorado Water Conservation Board, it is unlikely that he would be
able to obtain water rights for such a venture. If the Town would like to see this happen,
there is the potential of annexation. If the Trustees are interested in this potential project,
I could do some more research regarding how much water a campground would require
and how such a project would affect the Town.
2018 Work Plan
I know everyone is busy, but I would like to talk about the potential of having a Trustee’s
retreat to help me to develop a work plan. A work plan would not only help me to
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establish priorities, but it would give you a matrix by which to evaluate my performance
as town manager.
First Reading for the Adoption of the Amended 2017 Budget
We have closed out the 2017 books and I have included a spreadsheet and the suggested
resolution with the final numbers in your packet. The following is a summary of the final
numbers as well as graphs illustrating lasts year’s predictions as opposed to the actual
spent and received information.
2017 General Fund Revenues
General Fund Revenues are divided into for categories. The operating revenues category
includes property tax, sales tax and some small miscellaneous taxes. The
intergovernmental category includes mineral leasing revenues, severance tax, building
and development permits as well as licenses. Miscellaneous Revenues includes such
things as rent and fines. Payroll transfers are the revenues gathered from other Rico
funds including the street fund, the water fund and the parks, open space and trails fund.
As you can see from the following graph, revenues, particularly in the operating revenues
category fell short of expectations. This is primarily due to the difference in the projected
sales tax income or $90,000 and the actual of $72,625.57. The rest of the projections
were relatively accurate although it is worth noting that the mineral leasing revenue was
projected to be $35,000 and was actually $30,246.17 and the fines were projected to be
$7,500 and were actually $13,811. I expect this trend to continue and that expectation is
reflected in the 2018 budget.
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2017 General Fund Expenses – Employees
Employee expenses were slightly lower than projected for 2017. This was due to the fact
that I didn’t start until May 15th. The projected cost of employees and their associated
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benefits was a total of $280,590.92. The actual cost at the end of 2017 was $249,880.22.
2017 General Fund Expenses – Other Administrative Expenses
Administrative costs including insurance, advertising, supplies, dues and fees, utilities
and other miscellaneous expenses were also slightly lower than projected, $62,857.97 as
opposed to $68,868.00, which was anticipated.
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2017 General Fund Expenses – Special Projects and Capital Improvements
2017’s special projects and capital improvement included further work on the River
Corridor map and revising the Rico Land Use Code, as well substantial upgrades to the
Rico Town Hall including removing and relocating our bat colony (they moved next door
to the church), replacing the boiler, insulating the attic and redoing floors in the main hall
and on the stairs. While it needed to be done, money for the work on the Rico Town Hall
had not been appropriated so it is reflected in this graph as an over expenditure. The total
cost of the Town Hall projects was $59,873.36.
2017 Water Fund Revenues and Expenses
The water fund revenues received an unanticipated boost from the payment of a lien as
well as a new tap and installation but necessary repairs took their toll. This year we had
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our three water tanks inspected and repaired. That activity cost $11,500. Money for this
project had not been appropriated. In addition, we replaced the old iron pipe that ran
along Argentine Street from King Street to Mountain Fuel. The cost of the work on that
line was $47,318.92. Total annual projected revenues for the water fund were $ 125,250
and actual total revenues were $137,250.79. Total annual projected expenses for the
water fund were $144,936.29 and total actual expenses were $165,580.80.
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2017 Street Fund Revenues and Expenses
Last year’s tough winter and additional snowplowing costs were somewhat offset by a
grant from the Rico Center. Since the excessive amount of snow and the unanticipated
grant fund were not forecast, neither expenses nor revenues to the street fund match the
adopted 2017 budget. Total annual projected revenues for the street fund were
$49,939.74 and actual total revenues were $80,355.41. Total annual projected expenses
for the street fund were $53,552.47 and total actual expenses were $81,293.12.
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2017 Sewer Fund Revenues and Expenses
The sewer fund is financed by a mill levy of 3.939 mills. 2017 projected revenue for the
sewer fund was $23,136.49 and the actual revenue was $23,303.35. The projected
expenses were $5,465.55 and the actual $2,540.73.
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2017 Parks, Open Space & Trails Revenues and Expenses
The POST fund is supported mainly by the Rico Center. Last year they contributed
$29,000. The main expenses incurred are payroll – administration and maintenance
including grooming Nordic trails and taking care of the ice rink. Last years expenses
were anticipated to be $37,221.60. The actual expenses were $37,243.92. Last years
projected income was $36,375 and the actual income was $38,553.93.
Resolution to Appoint Town Manager as Zoning Code Enforcement Officer
Carol Viner, our Town Attorney, has advised me that prior to taking any formal action on
the Mine Shaft Building Zoning violation, I will need to be appointed as the Town
enforcement official. That resolution is included in your packet.
Letter regarding the Rico Elementary School
I have continued the discussion about the closure of the Rico Elementary School with
Telluride School district superintendent, Mike Gass, and Dolores County School District
superintendent, Bruce Hankins. It is my understanding after having spoken with both
that Mr. Hankins is prepared to recommend the closing of the Rico Elementary and Mr.
Gass is prepared to absorb all Rico students into the Telluride School District. I return,
Mr. Gass would like to have the assets including both the school building and the
buildings and land adjoining. The process would begin with a memorandum of
understanding and culminate in a formal legislative process, probably in 2019. Mr. Gass
would like to have a formal letter from the Rico Board of Trustees supporting this
measure. Based on our local geography and the physical distance of the Dove Creek
School, I believe that this situation would benefit both the students and parents in Rico.
It is important however that the school building not be abandoned. Mike Gass is
amenable to keeping the school open for some community benefit, be it an outdoor
education program or some adult learning opportunity. While it is unfortunate that we
are in this situation, I believe that there is an opportunity here to create a center that has
the potential to draw people and activities to Rico.
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RESOLUTION 2018-01
A RESOLUTION B Y T H E B O A R D O F T H E T O W N O F R I C O
APPOINTING THE TOWN MANAGER AS THE ENFORCEMENT OFFICIAL
OF THE TOWN OF RICO
WHEREAS, the Town of Rico land Use Code requires that an Enforcement Official be
appointed by the Board of Trustees pursuant to RLUC Article 732 to enforce and administer
the RLUC.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEE
OF THE TOWN OF RICO, COLORADO:
The Town Manager is hereby appointed as the Enforcement Official of the Town of
Rico and is authorized to enforce and administer the Rico Land Use Code.
ADOPTED this __ day of January, 2018, by the Board of Trustees.

TOWN OF RICO, COLORADO

____________________________________
Zachary McManus, Mayor
Attest:

_______________________________________
Linda Yellowman, Town Clerk

TOWN OF RICO
ORDINANCE NO. 2018-2
AN ORDINANCE OF THE TOWN OF RICO, COLORADO, AMENDING RICO
BUDGET ORDINANCE NO. 2016-3 TO REFLECT ADDITIONAL REVENUES AND
EXPENDITURES
WHEREAS, the Rico Town Charter, Article VI, sec. 6.7, states that the Rico
Board of Trustees may make additional appropriations by Ordinance during the fiscal
year to amend the Town's 2017 Budget as previously adopted by Ordinance No. 20173, for unanticipated expenditures or receipt of additional revenues. The purpose of this
amended budget ordinance is to reconcile and amend the 2017 budget for increased
expenditures and their corresponding revenues;
WHEREAS, the Town of Rico's General Fund budget lines that support a transfer or
expenditure line have been increased. The result was an additional increase in funding to make
unforeseen but necessary improvements to the Rico Town Hall. Expenditure estimates have
also been increased to account for costs associated with said improvements. Town of Rico's
General Fund has incurred an increase in expenses of $69,566.01 funded through
reserves in the General Fund.
WHEREAS, the Town of Rico's Water Fund budget lines that support a transfer or
expenditure line have been increased. The result was an additional increase in funding to make
unforeseen but necessary improvements to the Town of Rico Water system including the
replacement of 425 lineal feet of water line in Argentine Street from King Street to Mountain Fuel
and long over due tank inspection and repairs. Expenditure estimates have also been increased
to account for costs associated with said improvements. Town of Rico's Water Fund has
incurred an increase in expenses of $28,330.01 funded through reserves in the
Water Fund.
WHEREAS, the Town of Rico's Street Fund budget lines that support a transfer or
expenditure line have been increased. The result was an additional increase in funding for the
rental of snow removal equipment necessary to deal with the excessive amount of snow Rico
received during the winter of 2017. Expenditure estimates have also been increased to account
for costs associated with said improvements. Town of Rico's Street Fund has incurred an
increase in expenses $30,740.65 funded through a grant from the Rico Center for
$30,728.65.
WHEREAS, the Town of Rico Board of Trustees declares that it is
in the best interest of the Town's citizens and necessary for the health, safety
and welfare of the Town to amend the 2017 annual budget to reflect the
above described changes in revenues and expenses.
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES
OFTHE TOWN OF RICO AS FOLLOWS:
SECTION 2. The amendments set forth herein in no way effect the taxes levied as
set forth in the 2017 Budget, Ordinance No. 2017-2.
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SECTION 3. This Ordinance shall take effect immediately upon final adoption.
ORDINANCE INTRODUCED, READ, APPROVED AND ADOPTED ON THE 17th
DAY OF January 2018.
ORDINANCE READ, APPROVED AND ADOPTED BY FINAL READING THIS 14th
DAY OF FEBRUARY 2018.

By: ____________________________
Rico Mayor
Attest: ________________________
Rico Town Clerk
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