TOWN OF RICO
ORDINANCE NO. 2004-5

AN EMERGENCY ORDINANCE AMENDING THE YEAR 2004 TOWN BUDGET AND
APPROVING SUPPLEMENTAL APPROPRIATIONS OF MONEY.

WHEREAS, the Board of Trustees designated Ashton Harrison, as Town Manager, to prepare
and submit a proposed budget to the Governing Body; and,

WHEREAS, a public hearing was noticed and conducted on the 21% Day of July, 2004, in
accordance with state statutes and the Rico Home Rule Charter; and,

WHEREAS, the Town has received a grant award from the Department of Local Affairs in the
amount of $14,000.00 for the San Juan Skyway Heritage Initiative; a grant award from the
Department of Local Affairs in the amount of $15,000.00 for the purpose of obtaining technical
assistance to help with local environmental issues; a grant award in the amount of $30,000.00
from the U.S. EPA for the purpose of watershed protection; a grant award in the amount of
$15,000.00 from U.S. EPA for the purpose of studying wetlands; and furthermore, it has become
necessary for the Town to appropriate additional revenue for the purposes of wastewater
treatment preconstruction planning; and,

WHEREAS, the Town of Rico has made provisions therein for revenues in an amount equal to
or greater than the total proposed described below; and,

WHEREAS, the Rico Town Board finds that the adoption of the budget is essential to the
provision of basic and necessary services and finds that this emergency ordinance is necessary
for the immediate preservation of the health, safety, and general welfare of the Rico community;
and,

NOW, THEREFORE, be it resolved by the Board of Trustees, the following:
SECTION1. BUDGETED REVENUES AND EXPENDITURES
The following sums are hereby appropriated for the revenue of each fund, for the purposes

stated. The budgeted revenues and expenditures for each fund are as follows:

General Fund Revenues:

Reserve Balance: $195,552.00
Revenues: $485,599.00
Total General Fund: $681,151.00

General Fund Expenditures: $601,524.00

Street Fund Revenues:

Reserve Balance: $59,690.00
Revenues: $48,383.00
Total Street Fund: $108,073.00

Street Fund Expenditures: $44,914.00



Parks, Trails and Open Space Fund Revenues:

Reserve Balance: $40,085.00
Revenues: $76,619.00
Total Parks, Trails and
Open Space Fund: $116,704.00
Parks, Trails and

Opens Space Fund Expenditures: $108,191.00

Water Fund Revenues:

Reserve Balance: $175,443.00
Revenues: $118,150.00
Total Water Fund: $293,593.00

Water Fund Expenditures: $119,302.00

Sewer Fund Revenues:

Reserve Balance: $21,779.00
Revenues: $21,432.00
Total Sewer Fund: $43,211.00

Sewer Fund Expenditures: $41,967.00

SECTION2. ADOPTION OF BUDGET AMENDMENT
The Budget as submitted, amended, and hereinabove summanzed by fund, hereby is approved

and adopted as the budget of the Town of Rico for the year 2004. The Budget shall be signed by
the Mayor and made a part of the public records of the Town.

SECTION3. EFFECTIVE DATE
This Ordinance shall take effect immediately.

Ordinance read, approved and adopted on first and final reading this 21* day of July,

_By' / % A

Thomas A. Clark, Mayor Linda Yello Town %




TOWN OF RICO
ORDINANCE NO. 2004-5

ADOPTING THE YEAR 2005 TOWN BUDGET; APPROPRIATING SUMS OF
MONEY; AND, SETTING AND CERTIFYING TOWN MILL LEVIES

" WHEREAS, the Board of Trustees designated Eric Heil, as interim Town Manager, to prepare
and submit a proposed budget to the Goveming Body; and,

WHEREAS, a public hearing was conducted on the 17" day of November and the 8" day of
December in accordance with the law;

WHEREAS, the Rico Town Board finds that the adoption of the budget is essential to the
provision of basic and necessary services and finds that this emergency ordinance is necessary
for the immediate preservation of the health, safety, and general welfare of the Rico community;
and,

WHEREAS, the Town of Rico has adopted the budget in accordance with the Local
Government Budget Law on 8" day of December, 2004; and, :

WHEREAS, the Town of Rico has made provisions therein for revenues in an amount equal to
or greater than the total proposed described below; and,

WHEREAS, the 2004 valuation for the Town of Rico as certified by the County Assessor is
$5,067,184.00; and,

NOW, THEREFORE, be it resolved by the Board of Trustees, the following:
SECTION1. BUDGETED REVENUES AND EXPENDITURES

The following sums are hereby appropriated for the revenue of each fund, for the purposes
stated. The budgeted revenues and expenditures for each fund are as follows:

General Fund Revenues:

Reserve Balance: $113,054.39
Non Property Tax revenues: $100,244.00
Property Tax Revenues: $ 65,957.68
Grant/Other Revenues: $318,350.00
Total General Fund: $597.606.07

General Fund Expenditures: $514,739.13

Street Fund Revenues:

Reserve Balance: $ 75,119.35
Non Property Tax revenues: $ 40,551.53
Property Tax Revenues: $ 9,129.09
Grant/Other Revenues: $ 0.00
Total Street Fund: $124,799.97
Street Fund Expenditures: $ 44.648.11
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Parks, Trails and Open Space Fund Revenues:

Reserve Balance: $ 14,530.22
Non Property Tax revenues: $ 11,850.00
Property Tax Revenues: 3 0.00
Grant/Other Revenues: $132,330.11
Total Parks, Trails and

Open Space Fund: $158,710.33

Parks, Trails and
Opens Space Fund Expenditures: $137.830.11

Water Fund Revenues:
Reserve Balance: $134,454.58
Non Property Tax revenues: $123,500.00
Property Tax Revenues: $ 0.00
Grant/Other Revenues: $ 8,000.00
Total Water Fund: $265,954.58
Water Fund Expenditures: $121,797.74
Sewer Fund Revenues:
Reserve Balance: $ 2,993.77
Non Property Tax Revenues: $ 1,940.00
Property Tax Revenues: $ 19,977.49
Grant/Other Revenues: $ 0.00
Total Sewer Fund: $24.911.26
Sewer Fund Expenditures: $ 24.680.00

SECTION 2. ADOPTION OF BUDGET

The Budget as submitted, amended, and hereinabove summarized by fund, hereby is approved
and adopted as the budget of the Town of Rico for the year 2005. The Budget shall be signed by
the Mayor and the Mayor Protem and made a part of the public records of the Town.

SECTION3. CERTIFICATION OF MILL LEVIES

That for the purpose of meeting all general operating expenses of the Town of Rico during the
2005 budget year there is hereby levied a tax of 13.020 mills upon each dollar of the total
valuation for assessment of all taxable property within the Town for year 2004.

That for the purpose of meeting all street fund expenses of the Town of Rico during the 2005
budget year there is hereby levied a tax of 1.785 mills upon each dollar of the total valuation for
assessment of all taxable property within the Town for year 2004.

That for the purpose of meeting all sewer fund expenses of the Town of Rico during the 2005
budget year there is hereby levied a tax of 3.939 mills upon each dollar of the total valuation for
assessment of all taxable property within the Town for year 2004.

X:\Rico\Ordinances\Ord 04-5 Adopting 2005 Budget and Setting Mit Levy.dac
12-06-04




SECTION4. EFFECTIVE DATE
This Ordinance shall take effect immediately upon final adoption.

ORDINANCE INTRODUCED, READ, APPROVED AND ADOPTED ON THE 171 DAY
OF NOVEMBER, 2004.

ORDINANCE READ, APPROVED AND ADOPTED ON FINAL READING THIS 8™
DAY OF DECEMBER, 2004.

2

By: ) :}/,.,.,M,/,/ 7//,{',("’1 Attes T r——
Thomas A. Clark, Mayor Lind4 Yellowman, Town Clerk

Approved as to Form: / ¢L¢,/ 'ﬂdz/f /4/"//‘

Eric James Heil, Town Attorney
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2005 BUDGET FINANCIAL POLICIES
TOWN OF RICO

f
INTRODUCTION: This 2005 Budget for the Town of Rico is prepared in accordance with State budget laws,
CR.S. §29-1-101 and uses a cash flow basis of accounting for estimates and budgets. The Budget format isolates
reoccurring annual revenues and expenses of basic operations from capital improvement revenues and expenses and
special project revenues and expenses in order to promote sustainable balanced budgeting of basic Town services.
The Financial Policies for the Town Budget are intended to be guidelines for preparation of the annual Town Budget
and management of Town’s financial matters, but are not intended to establish mandates for Town actions. The
Financial Policies should be reviewed annually, updated or amended when deemed appropriate, and included with
the annual Town Budget.

GENERAL POLICIES: The General Fund is for general administrative operations of the Town is often used for
revenues, expenses and projects which are not required to be accounted for separately. The General Fund revenues
include property tax, sales tax, excise tax, licenses, permits and fees. General fund expenses include the Public
Works Director/Town Manager, Town Clerk, Town Attorney, Public Safety and Code Enforcement, Municipal
Court, Town Maintenance, and special projects.

Personnel: Town has a full-time Public Works Director/Town Administrator, a full time Maintenance Director,
and a 4/5 time Town Clerk/Treasurer, a part-time Town Marshal, and a contract Municipal Judge and Municipal
Prosecutor.

Policies: The Personnel policies are intended to provide a guide for to the Town Board for personnel decisions.
These policies do not establish mandates for the Town Board nor do they create any employment rights for
employees of the Town.

(1) Town provides health insurance, retirement matching, and life insurance benefits for Town employees that are
employed more than part-time. The Town reserves the right to negotiate individual compensation and benefit
packages for all Town employees.

(2) Town considers increases in compensation in the following order: (1) bonuses up to a maximum of 5% of
annual salary based upon job performance review and attainment of job goals, (2) increase annual salary for
inflation and increased cost of living, and (3) increase annual salary above cost of living increase based on job
performance review.

(3) The General Fund should maintain a carry-over reserve balance of 6 months of basic operations for periods of
revenue downturn ($80,600.00 for 2005). The projected year-end 2005 General Fund operating balance 1s
$78,883.60.

Capital Improvements: Several tax revenue sources for capital improvements have been approved at the 2001
November election.

Policies:

(1) Town plans to create and adopt a Capital Improvements Plan in the first half of 2005 which shall serve as a
guide for planning and prioritizing capital improvement expenditures.

(2) Town plans to designate completion of the Courthouse renovations as a high priority.

(3) Town plans to study and adopt a potential plan for acquisition of property to the north of the Rico
Courthouse/Town Hall building.

(4) Town should adopt a budget format in which Capital Improvement revenues are itemized and accounted for
separately in each fund to insure that capital improvement revenues are not used to fund annual operational ,
expenses.

STREET FUND: The Street Fund is for operation and maintenance of Town roads and rights-of-way. The Street
Fund revenue sources include the Highway Users Tax, franchise fees from San Miguel Power Association, Property
Tax, Motor Vehicle Tax, the County reapportionment of County Road and Bridge funds, and a transfer from the
General Fund when necessary to balance the budget. Expenses include the Town Maintenance Director, fuel for
street equipment, and maintenance and repair of street equipment.
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TOWN OF RICO 2005
BUDGET

Policies:

(1) The Street Fund should increase its carry-over reserve balance to meet 6 months of basic operation expenses for
periods of revenue downturns ($22,234.05 goal). The projected 2005 year-end Street Fund balance is
$9,248.35. Operational expenses exceed operational revenues. It is the goal of the Town to identify means of
increasing Street Fund revenues in 2005 to improve the carry-over reserve balance.

PARKS, OPEN SPACE, AND TRAILS (POST) FUND: The Open Space, Parks and Trails Fund replaced the
Conservation Trust Fund in 2000. Voter approval in November, 2001, has created several capital improvement
revenue sources, including a 1/5% sales tax, .75% lodging tax and $0.50/sq.f. excise tax.

Policies:

(1) The POST Fund should include a budget to maintain and operate existing Town recreational facilities, The
budget for operation and maintenance should be increased as new open space, parks and trails are added to the
Town’s maintenance responsibility.

(2) The Town should consider preparing a desired property acquisition map for the Town of Rico and Rico Region
along with an estimate of cost for desired park improvements.

WATER ENTERPRISE FUND: The Water Enterprise Fund is for operation of the Town's municipal water
system. Revenues include water tap fees, monthly user fees and other miscellaneous revenues.

Policies:

(1) The Water Enterprise Fund should maintain a carry-over reserve balance of 2 months of basic operation
expenses plus the % the annual debt service amount for cash flow purposes: approximately $27,500.00 carry-
over reserve goal.

(2) The Water Enterprise Fund should increase its reserve balances for unplanned and unbudgeted substantia] water
repairs or water related issues in the amount of $50,000.00. It is the goal to increase reserve balances by an
average of 5% of annual revenues per year to accrue $50,000.00 by the end of 2006.

(3) The Water Enterprise Fund should increase its reserve balances to build a capital improvement fund for long
range water system improvements. It is the goal to increase reserve balances for long range system
improvements by $310,000.00 by the time total water taps equals 300 (approximately 6 years, based on past
five years average growth rate).

SEWER ENTERPRISE FUND: No policies are yet proposed for the Sewer Enterprise Fund because sewer
service is still in the planning stages.

BUDGET ADOPTED BY THE BOARD OF TRUSTEES ON DECEMBER 8™ 2005
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Thomas Clark, Mayor Attest: Rinda Yellowmanm)wn Clerk
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